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Schedule of Events 

Day 1 – Monday, May 18, 2020 

Note: All time listed in Eastern Standard Time 

 

10:00 AM - 10:15 AM Opening 

10:15 AM - 10:50 AM Notes from the Field: Performing Your Own Digital Preservation 
Assessment. Amy Rudersdorf, AVP. 

Performing self-assessments against standards such as the NDSA Levels of Digital 
Preservation, ISO 16363, or the CoreTrustSeal can be a daunting task. AVP, a consulting 
and software development company, regularly performs assessments of this nature for 
organizations of all sizes, and can speak to these challenges from a first-person perspective 
with real-life examples. Amy Rudersdorf, Senior Consultant with AVP, will provide her 
insights into how organizations can plan for and execute their own internal self-
assessments using tools like those noted above, who in an organization should be 
involved, time and budget management, and best approaches for analysis, scoring, and 
reporting. 

10:50 AM - 11:25 AM Funding the Development of Best Practices: The National Endowment for 
the Humanities’ Research and Development Grant Program. Joshua 
Sternfeld, National Endowment for the Humanities (NEH). 

The National Endowment for the Humanities’ Research and Development grant program 
supports projects at all stages that pursue the development of standards, practices, 
methodologies, or workflows for preserving and creating access to humanities collections. 
This session will provide an informative and engaging setting for participants to learn more 
about the funding opportunity. Following a brief overview of the program that covers the 
program’s scope, evaluation criteria, examples of successful projects, and changes to the 
2020 Notice of Funding Opportunity (with an anticipated March 2020 posting), session 
moderator Josh Sternfeld will lead the audience in a workshop activity that explores the 
qualities of a successful NEH R&D application. The session will conclude with an open 
discussion about how grant funding ought to support and sustain current trends in digital 
preservation best practices. 

11:25 AM – 11:40 AM Break 

11:40 AM – 12:15 PM Never the Same River Twice: Documentary Filmmakers and their Digital 
Workflows. Heather Barnes, Wake Forest University & UNC-Chapel Hill. 

Video devices and internet distribution platforms have expanded the universe of 
documentary film. Independent documentary filmmakers occupy a unique space in that 
they typically work without studio support, generate a wide range of digital artifacts, and 
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have substantial space requirements for digital storage. At the same time, independent 
filmmakers tend to have limited resources for preserving their digital media. My research 
sits at the intersection of contemporary documentary filmmaking, moving image archiving 
and digital preservation. Key outcomes include a model for curating digital documentaries 
and a formal plan for assisting filmmakers in managing their own digital artifacts - a DMP 
for filmmakers, so to speak. The presenter will share research results highlighting the 
digital workflows of documentary filmmakers, with an eye toward identifying strategies 
that film/video archivists and the filmmakers themselves can use to sustain their digital 
media. 

12:15 PM – 12:50 PM Leveraging Free Tools for Improved Access to AV Collections: A Case 
Study of the Texas House of Representatives Audiotape 
Recordings. Steven Kantner, Texas State Library and Archives Commission. 

In 2007, the Texas House of Representatives floor debate and committee audiotapes were 
accessioned by the Texas State Library and Archives Commission. The tapes were deemed 
unplayable by Texas House media services and were in queue for deaccessioning. In 2017, 
a project was explored to revive and salvage the recordings before any further degradation 
of the tapes. This presentation reviews the processes to temporarily resurrect the 
audiotapes for digitization and the use of free open-source tools to generate transcripts 
and subtitled digital copies for improved discovery and access of the audio recordings in 
the Texas Digital Archive. 

12:50 PM – 1:00 PM Break 

1:00 PM – 2:00 PM Lunch / Sponsor Office Hour: LYRASIS. Heather Greer Klein. 

2:00 PM – 3:00 PM Plenary. Monique Lassere. 

3:00 PM – 3:15 PM Break 

3:15 PM – 3:50 PM Creating Digital Preservation Plans as a Team Effort. Meg Phillips, Leslie 
Johnston, Christine Austin, and Jana Leighton, National Archives and Records 
Administration. 

In 2019 the National Archives completed a collection profile documenting the file formats 
in its electronic records holdings - several hundred variant formats. To move forward with 
risk assessment and preservation action plans would require a major effort, especially 
when the Digital Preservation unit comprises a single staff member. To do this, NARA set 
up a "Detail" where interested staff can work part-or full-time in another unit to 
accomplish a specific initiative. The results exceeded all expectations: a team of 6 highly 
skilled archivists worked part-time for six months to document over 350 file formats and 
create plans for fifteen record types (email, audio, video, etc) and all of the associated 
formats. This greatly outstripped the original scope of the initiative, where it was hoped 
that one part-time archivist could help document 20 high-risk formats. This session will 
cover the process for working as a temporary Detail team, what risks and issues the 
archivists encounter in their work and how they documented them, and what's next for 
the digital preservation program and the plans. 

3:50 PM – 4:25 PM Potential Strategies for Preserving Complex DH Projects. Corinne Guimont 
and Alex Kinnaman, Virginia Tech University. 

Digital Humanities (DH) projects are often complex and pose a challenge for digital 
preservation. Best practices and standard techniques for preserving combinations of 
databases, user interfaces, and documentation does not yet exist. At Virginia Tech 
University Libraries (VTUL), we have a group of faculty dedicated to developing and 
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sustaining DH projects ranging from small online exhibits to large research projects. As 
support for these projects develops, a major component is to incorporate preservation 
planning early on in the process, including a preservation plan, sustainability plan, and 
general documentation. Another component is researching and testing technical 
requirements for packaging and maintaining DH project elements. 

The goal of this presentation is to outline our strategy of early planning and 
documentation to preserve DH projects effectively. We will discuss our current practices 
and highlight involvement with one or two projects and explore how this may be used as a 
model for future work. 

4:25 PM – 4:40 PM Break 

4:40 PM – 5:15 PM Metadata Cleanup: Before or After Migration? Kristen Merryman, North 
Carolina Digital Heritage Center. 

The North Carolina Digital Heritage Center migrated out of Online Computer Library 
Center’s (OCLC’s) CONTENTdm software into a vendor-hosted instance of the Invenio 
Digital Repository Framework during the period of May 2018 to January 2019. Prior to 
starting the migration, an initial metadata cleanup project was undertaken while the 
content was still in ContentDM. This project proved to be laborious and slow, taking an 
entire month of 3 FTE staff time to work through and still having a significant to-do list. It 
was decided to let the rest of the cleanup wait until after the migration. The post-
migration cleanup proved much faster and was a good way to quickly get a handle on the 
new system. This presentation will compare the work of metadata cleanup pre-migration 
and post-migration and the considerations for undertaking each. 

5:15 PM – 5:30 PM Closing 
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Schedule of Events 

Day 2 – Tuesday, May 19, 2020 

Note: All time listed in Eastern Standard Time 

 

10:00 AM - 10:15 AM Opening 

10:15 AM - 10:50 AM No Gods, No Masters: Sustaining Community Work without Funding or 
Staff. Alston Cobourn, East Carolina University and Jessica Farrell, Educopia 
Institute. 

Changes in community practice are unpredictable, and there is no sustained relevancy of 
documented good practices or standards without plans (and usually staff and money). 
What does this mean for non-funded projects that advance the field? Over the past two 
years, members of the all-volunteer, horizontally-led DLF Born-Digital Access Working 
Group developed the Levels of Born-Digital Access guidelines. The group has an ambitious 
plan to maintain the documentation: sustain the community. We will discuss the methods 
the group is using to ensure that the project is sustainable in ways that are flexible and 
responsive to the user community's needs. 

10:50 AM - 11:25 AM The Erased Labor of Digital Libraries. Mēgan Oliver, University of South 
Carolina. 

At university-run digital library shops, there is a growing demand for more cheaply paid 
labor than ever before. The immense, and perceived, backlog of items waiting for 
digitization and metadata is now colliding with born-digital materials and scholarly 
communications scope drift. This daily work is being disproportionately disbursed to part-
time MLIS paraprofessionals, graduate students, interns and even volunteers. The tradeoff 
offered to these powerless groups is ‘professional experience’. While this gives students 
and paraprofessionals an edge on the job market, our conversation will discuss the 
financial, emotional, and perceived ‘cost’ of this tradeoff. This session will include live data 
collection and active conversation with attendees. Results of the data collection will be 
made available to all BPE conference goers. 

11:25 AM – 11:40 AM Break 

11:40 AM – 12:15 PM Embracing Micro-Appraisal in Digital Curation Workflows. Kyna Herzinger, 
University of Louisville; Sarah Dorpinghaus, University of Kentucky; and 
Heather Fox, University of Louisville. 

In recent years, workflow modeling, tool development, and collaborative projects have 
served to advance digital curation, yet archivists continue to struggle with the often 
resource-intensive demands of their digital content. Building on the idea that appraisal, 
which the profession has traditionally considered a one-and-done activity, happens 
throughout the curatorial process, this panel recasts the routine decisions that archivists 
make as they choose what resources to devote to their digital content. Panelists will share 
examples of how they have sustained and grown their digital programs through this type 
of ongoing “micro-appraisal.” Juxtaposing content value with storage options, migration 
steps, and digitization choices, the panelists will share examples of decision trees and 
other tiered levels of activity that guide the appraisal of their digital content. Panelists and 
audience will explore together other areas of “micro-appraisal” and its benefits and 
consequences. 
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12:15 PM – 12:50 PM From Digitization to Digital Preservation: Realigning Workflows in 
Support of Digital Curation Work. Patrice-Andre Prud’homme, Oklahoma 
State University. 

Within the context of digital curation work in the university archives, realigning workflows 
across library departments can be a challenge. Team members must refine a process that 
would best fit everyone's operational responsibilities. This collaborative partnership goes 
beyond digitizing heritage materials, it includes communicating about metadata creation 
clearly, and managing a team to effectively make a project accessible for different models 
and setting priorities for digital preservation. This presentation will demonstrate a real-
world experience that could help other practitioners within a similar context, and that 
adjusting along the way is always needed in order to sustain digital initiatives work. 

12:50 PM – 1:00 PM Break 

1:00 PM – 2:00 PM Lunch / Sponsor Office Hour: Elsevier | Digital Commons. Tish Wagner. 

2:00 PM – 2:35 PM RATOM: Tackling Email Processing and Access with NLP and Machine 
Learning. Camille Tyndall Watson, State Archives of North Carolina and Cal 
Lee, UNC-Chapel Hill School of Information and Library Science. 

Email presents many challenges for preservation, processing, and access. The RATOM 
project, a collaboration funded by the Mellon Foundation, builds on the successes of the 
BitCurator and TOMES projects to develop new software and workflows to help 
institutions identify email in born-digital collections, review email sources for sensitive or 
restricted materials, and perform appraisal and triage to identify and annotate records. 
The project explores the use of machine learning and natural language processing methods 
to search, review, restrict, and provide access to archival email. 

2:35 PM – 3:10 PM Investigating Best Practices in Email Archiving. Joel Simpson, Artefactual 
Systems, Inc. and Chris Prom, University of Illinois at Urbana-Champaign. 

The “Future of Email Archives” report noted that email presents a rich resource for 
historical investigation. While many people recognize its importance, they also face 
significant challenges in archiving this intractable format. This session will discuss current 
work and opportunities. One speaker will describe a project that is defining a new 
approach, in conjunction with the PDF Association: creating archive-worthy email-to-PDF 
migration pathways. The second will describe opportunities and answer questions about a 
new email archives regrant program. Both projects are supported by the Andrew W. 
Mellon Foundation and seek to develop knowledge, tools, and practices in this field. 

3:10 PM – 3:25 PM Break 

3:25 PM – 4:00 PM Are Smart Electronics Called Smart Because They Leave No Records? 
James Havron, Cultural Heritage Cyber Preservation/J.T. Havron, Jr., LLC. 

Our environment has become the domain of devices that gather electronic data. These 
devices are linked with other devices, allowing remote interaction with environments, such 
as the “Smart” Building. Now, enterprise-level data, formerly placed in the reports that 
guided decisions, are processed through machine learning or AI, unseen by human eyes. 
Records of resources, action decisions, and outcomes that traditionally have would be 
preserved for future historical, scientific, or legal, value, are never seen by humans.This 
“Internet of Things” (IoT) has replaced previously record-generating activities. But are 
actions taken and associated records being generated, beyond the view of humans in need 
of preservation? If so, how?  
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Jim Havron, archivist and security specialist in the unseen world of data integrity and 
preservation, will discuss some characteristics of IoT and then ask others to join him in 
discussion regarding the role these data play as records of human activity. 

4:00 PM – 4:35 PM Privacy in the Past: A Study of the Use of Unrestricted Health Information 
in Digitized Medical Archival Collections. Sarah Almond, UNC-Chapel Hill. 

There are concerns for those working in medical archives, health sciences collections, and 
history of medicine collections regarding the provision of online access to medical records. 
Archival control is required to de-identify all records containing protected health 
information (PHI) as defined by the Health Information Portability and Accountability Act 
(HIPAA), but 2013 alterations to the privacy rule included changes to the definition of PHI 
that excludes information about individuals deceased for more than fifty years. This 
session, the result of an exploratory study, investigates how archivists in medical and 
health collections approach the use of newly available unrestricted health information 
(UHI) in digital environments. Interviewed participants address how they conceptualize 
UHI, view the practice of digitization, impose standards on their practice, and manage 
access to collections. Findings suggest that archivists do not perceive significant 
differences between access to PHI or UHI online, exerting archival control by de-identifying 
all online data. 

4:35 PM – 4:50 PM Break 

4:50 PM – 5:25 PM From PDF to Digital Preservation, the Journey: How to Take Your 
Unstructured Collections to a NDSA Level 4 Full Text Searchable 
Structured Collection. Paul Severn, LIBNOVA. 

There is a sense that some may not be accessing the digital preservation stage for lack of 
time, resources or even knowledge, but digital preservation can be an accessible 
undertaking for all adopting some of the latest cutting edge technology available. 

In this live workshop we would like to cover a journey from a PDF kept within an 
unstructured collection in a standard file server to a final full text structured discoverable 
asset. We will overview in real time and live how by using an A.I. based automated 
classification assistant can help a record keeper or archivist pre-classify documents 
(contracts or invoices), extract valuable metadata such as names or dates from the 
documents, and then allow the archivist or recordkeeper push it out to a permit based 
discovery layer making the content full text searchable. 

5:25 PM – 5:30 PM Closing 
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Schedule of Events 

Day 3 – Wednesday, May 20, 2020 

Note: All time listed in Eastern Standard Time 

 

10:00 AM - 10:15 AM Opening 

10:15 AM - 10:50 AM Digitization Workflows: Maintaining Standards within Change. Kari May 
and Ted Tarka, University of Pittsburgh. 

Managing digitization requires maintaining standards amidst increasing demands and 
changing technology. From outsourcing and bare-bones processing methods to complex, 
in-house scanners, the Digital Research Library (DRL) at the University of Pittsburgh has 
confronted and overcome such challenges. Under its new supervisor, digitization done by 
the DRL is now coordinated with physical and digital preservation. In this session, 
supervisory staff will present and examine workflows used at four key points of the DRL’s 
growth. They will show how each reassessment of needs and expectations allowed staff to 
enhance their productivity. Finally, they will discuss their move toward a comprehensive 
digitization workflow that guides the processing of collections from the physical 
preservation lab to long-term digital preservation. 

10:50 AM - 11:25 AM Workflows, Management Methods and Deliverables: The Data Dream 
Team. Kelly Spring, Patricia Dragon, Amanda McLellan, East Carolina 
University. 

Complex data projects can seem daunting, but they also provide opportunities to evaluate 
practices, collaborate across disciplines, and achieve quantifiable success. If anxiety creeps 
in when a project comes your way, fear no more! This session will illustrate an inspiring 
data migration and software development project recently completed at East Carolina 
University. Attendees will learn how to maintain team strength, how to honor creativity 
while respecting scope, and how to develop uniquely tailored best practices and 
workflows. At the end of the session, presenters will share virtual handouts, code, and a 
downloadable sandbox version of one of the project deliverables. 

11:25 AM – 11:40 AM Break 

11:40 AM – 12:15 PM You DON’T Need an App for That. Brian Thomas, Texas State Library and 
Archives Commission. 

When extensive metadata comes out of preserving born-digital materials or digitization 
projects, many institutions gravitate towards standing-up apps or searchable databases for 
enhanced access. But this comes at a cost in staff time and may not be sustainable with 
staff turnover or changes in expertise. In this session, the presenter will talk about how 
they used a digital repository public interface and some html to circumvent the need for 
custom apps to provide enhanced access. 

12:15 PM – 12:50 PM Using Google Cloud Vision and Chrome Extensions for Improved 
Metadata. Aaron O’Donovan, Columbus Metropolitan Library. 

Image identification and metadata refinement is a process for which many archives and 
libraries are continually trying to improve. In this session I will demonstrate how I am 
implementing Google Cloud Vision OCR and handwriting recognition into our metadata 
process. I will also show examples of how I am using image identification Chrome 
extensions in our workflow to create better metadata, and to refine metadata that we 
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already have created. I will also discuss the pros and cons of various reverse image search 
engines and how each engine can help you in different ways. 

12:50 PM – 1:00 PM Break 

1:00 PM – 2:00 PM Lunch / Sponsor Office Hour: LIBNOVA. Juan C. Romero and Paul Severn. 

2:00 PM – 2:35 PM What about Email?: Advocating for Compliance, Building Relationships 
with OIT, and Very Experimental Workflows. Jessika Drmacich, Williams 
College. 

As the records manager and digital resources archivist at Williams College, I lead the 
records management and digital preservation programs. At Williams and similar 
institutions, advocating for collection of email as institutional record is difficult and 
complex. In this presentation, I will provide a brief overview of how I collaboratively 
established a successful records management program at a highly selective liberal arts 
college. Highlights of this introduction include how to build consensus, diversifying the 
record (collecting a multitude of voices as vital records), and community building. The 
central portion of the presentation covers (1) Why email is important for representation of 
diverse voices (2) Ways to build relationships with OIT and record creators as collaborators 
using personal archiving methodologies (3) Complexity of collecting email, failed 
workflows, and what I am currently doing to collect email (4) Ways to provide access to the 
preserved email. I plan to follow this presentation with questions for the audience and, of 
course, will answer questions! 

2:35 PM – 3:10 PM Beyond the Repository: Promoting Interoperability between Local 
Preservation Systems and Distributed Networks. Laura Alagna, 
Northwestern University. 

“Beyond the Repository,” a two-year IMLS National Digital Platform Project grant, has 
brought together a diverse group of more than twenty digital preservation experts, 
practitioners, and service providers to collaboratively develop tools to increase 
interoperability between local repository systems and distributed digital preservation 
(DDP) networks. This work includes a toolkit to assist digital preservation practitioners in 
selecting materials for DDP systems, and a shared BagIt profile that will be implemented 
by DSpace, Fedora, LOCKSS, and APTrust in order to bridge gaps between local repository 
and DDP infrastructure. 

This presentation will describe the first year of work for "Beyond the Repository," including 
the process and outcomes of the work on the curatorial toolkit and the BagIt profile. 
Attendees will come away with a better understanding of the challenges to integrating 
digital preservation tools and systems, and how work on “Beyond the Repository” will 
promote new best practices in digital preservation interoperability. 

3:10 PM – 3:25 PM Break 

3:25 PM – 4:00 PM Digital Preservation: Rethinking System Data Models for Information 
Structures. Andrew French, Preservica. 

In 2019, Preservica unveiled a new data model for describing information structures used 
in physical and digital collections. While the model supports traditional archival practices 
and prevailing preservation standards, it was also designed to enable greater flexibility and 
scalability in order to integrate with a broadening spectrum of records transfer and ingest 
workflow demands. 

This session will share what Preservica learned in the first year of model use by customers 
in a variety of settings, demonstrate features made possible by the new structure, and 
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solicit feedback from practitioners about their evolving collection management 
requirements. 

4:00 PM – 4:35 PM Permanent Government E-Records Transfer: Mind the Gaps. Lori Ashley, 
Preservica and Barbara Teague, Council of State Archivists (CoSA). 

In April 2019 the Council of State Archivists (CoSA) conducted, and Preservica sponsored, 
survey research on current practices for transfer of permanent electronic government 
records from state agencies to state archives. Support and feedback from the National 
Association of State Chief Information Officers (NASCIO) was instrumental to the success of 
the survey and the resulting report, Toward a Common Understanding: Insights on Inter-
Agency State Electronic Records Transfer, published in January 2020. 

The effort validated concerns that eligible archival records face significant impediments to 
transfer. Gaps in communication, guidance, accountability, and training between the three 
primary stakeholder groups – record creating agencies, IT support, and state archives – 
were clearly identified. This session will describe wish lists, swim lanes, chasms, and issues 
that came out of the survey effort and explore next steps to tackle the state government e-
records backlog. 

4:35 PM – 4:50 PM Break 

4:50 PM – 5:25 PM No Such Thing as a Dumb Question. Sangeeta Desai, State Archives of North 
Carolina (facilitator). 

5:25 PM – 5:30 PM Closing 

 

– END OF CONFERENCE – 


